MINUTES

for the

Wednesday, September 24, 2025

PERMIT HEARING ON OPERATING PERMITS,
and

REGULAR BOARD MEETING

for

BOARD OF DIRECTORS

of the

NORTHERN TRINITY GROUNDWATER CONSERVATION DISTRICT

MEETING LOCATION:
Board Room located at 1100 Circle Drive, Fort Worth, TX 76119

Regular Board Meeting

The Regular Board Meeting will begin at 2:00 PM. All interested parties are invited to attend.
The Board may consider, discuss, and take action, including expending funds, on any of the following agenda items:

Agenda:

1. Call to order; establish a quorum; declare the meeting open to the public; introduction of the Board.

Vice President Cozart called to order the September 24, 2025, Open Meeting for the Permit Hearings and
Regular Board Meeting at 2:00 P.M. A quorum was established, and the meeting was opened to the public.

VP Cozart requested that the Board of Directors introduce themselves.

Board Members present: Vice President Randy Cozart
Secretary Wayne Merritt
Director Nick Konen
Director Thomas Haster
Director Chris: Hamilton

Staff Present: Corey Jones, General Manager
Hi Newby
Laura Schumacher
Remote: Ty Embrey, Lloyd Gosselink Rochelle & Townsend, P.C., Attorney for the District

John Ellis, Intera Inc.

Staff and members of the Public attending the meeting introduced themselves as requested by VP Cozart.

Page 1 of 11



2. Qualify Board Members

Corey Jones, GM, recognized Chris Hamilton as a newly appointed Board Member. Appointed by Tarrant
County Councilman Matt Krause, Precinct 3. Director Hamilton will be replacing Director Gladbach on the
Board.

Director Hamilton completed his Oath of Office form before the sitting Board Members.

3. Recess Board Meeting.

VP Cozart recessed the Regular Board Meeting at 2:02 P.M.

Permit Hearing

The Permit Hearing will begin upon the adjournment of the above-noticed Regular Board Meeting.
All interested parties are invited to attend.
Notice is hereby given that the Board of Directors of the Northern Trinity Groundwater Conservation District (District) will hold a

Permit Hearing and may discuss, consider, and take all necessary action regarding the subject matters of the hearing, including
but not limited to approving the application(s) listed below.

Agenda:

I. Call to order; establish a quorum; declare the meeting open to the public; introduction of the Board.

Vice President Cozart called to order the September 24, 2025, Open Meeting for the Permit Hearings at
2:02 P.M. A quorum was established, and the meeting was opened to the public.

2. Review the Operating Permit Application(s) of:

Applicant: Viridian Municipal Management District

Location of Well System: N Collins St, Arlington, TX 76011- Within Viridian Municipal Management District
Well 1 (Well #4)- N-2021-0040 - Latitude: 32.803709° N  Longitude: -97.075571° W
Well 2 (Well #5)- N-2021-0039 - Latitude: 32.810989° N  Longitude: -97.077088° W

* New Well- Well 3 (Well #6)- N-2025-0126- Latitude: 32.805269° N Longitude: -97.087531° W

Purpose of Use: Irrigation and Pond

Requested Annual System Production: 336,050,000 gallons

Capacity (GPM): Well 1- 245 Well 2-260  *Well 3- 235

Aquifer: Well 1- Paluxy Well 2- Paluxy % Well 3- Paluxy

. I..IIllIIIIllllIIIIIIl..I.IIIII..--'II-..-I'II.I.I.‘IIII.II!..--IIIIIIIII..IIIIIIII
VP Cozart requested that the General Manager introduce the Operating Permit for Viridian Municipal
Management District (Viridian MMD).

GM informed the Board that currently Viridian MMD has five (5) wells on the property, and this application
would be well six (6). Well six (6) would be combined with wells 4 and 5 into a systen.

The Hydrogeological Report indicates that the simulation drawdown exceeds the available water amount, as
stated in the submitted report and a preliminary review by Intera.

The staff is requesting that the Board table the Operating Permit request for Well 6 to a later date and
request additional information from Viridian MMD.
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GM introduced Chris Conner with Graham and Associates representing Viridian MMD.
L g

Director Haster questioned the GPM of the existing and proposed well system. GM addressed the pumping
capacity of all wells.

Chris Conner shared pumping information and water usage with the Board from data gathered by Graham
and Associates. Well 6 would be the final well for Viridian MMD due to spacing criteria. After operating as
a developed district, Viridian MMD may need to request more capacity.

Secretary Merritt questioned the increased capacity with the addition of Well 6. Chris Conner addressed the
request for additional capacity.

Director Konen made a motion to continue the Operating Permit A pplication for Viridian MMD at a future
hearing, allowing time to gather all necessary information and field data needed for a decision.

Secretary Merritt seconded the motion.

VP Cozart called for additional discussion. Hearing none. VP called for a Board vote. Vote was unanimous
to accept motion. Motion passed unanimously.

Applicant: Crowley ISD- Crowley High School

Location of Well: 1005 W Main St, Crowley, TX 76036
Latitude: 32.575122° N Longitude: -97.375503° W

Purpose of Use: Irrigation and Pond

Requested Annual Production: 11,136,925

Capacity (GPM): 79

Aquifer: Twin Mountains

y ....II...'.IlI.‘.-III-.'I-III...IIII...III'.'---IIl.llllIII!IIIIIIl....l......ll..l
VP Cozart requested that the General Manager introduce the Operating Permit for Crowley ISD — Crowley
High School.

GM reviewed the Operating Permit Application with the Board,
Randy Reeve, COO. and Philip Varughese, Engineer, were present to represent Crowley ISD.

The Board discussed the process for determining the use of well water versus municipal water with the
representatives.

GM informed the Board that the requested amount is a reasonable production number.
VP Cozart called for a motion.

Secretary Merritt made the motion to approve Cro wley ISD- Crowley High School well registration # N-2025-
0085 for the requested amount of 11,136,925 gpy with a maximum pumping capacity of 79 gpm.

Director Hamilton seconded the motion.

VP Cozart called for additional discussion. Hearing none. VP called for a Board vote. Vote was unanimous
to accept motion. Motion passed unanimously.
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Applicant: Crowley ISD- Well 1

Location of Well: 9900 Hemphill St, Fort Worth, TX 76134
Latitude: 32.612347° N Longitude: -97.344442° W

Purpose of Use: Pond

Requested Annual Production: 2,623,843

Capacity (GPM): 79

Aquifer: Paluxy

VP Cozart requested that the General Manager introduce the Operating Permit for Crowley ISD — Well 1.
GM reviewed the Operating Permit Application with the Board.

VP Cozart asked the GM if the request was reasonable. GM Jones agreed that the request is reasonable,
based on the information provided to the District.

VP Cozart called for a motion.

Secretary Merritt made the motion to approve Crowley ISD- Well 1 well registration # N-2025-0117 for the
requested amount of 2,623,843 gpy with a maximum pumping capacity of 79 gpm.

Director Haster seconded the motion.

VP Cozart called for additional discussion. Hearing none. VP called for a Board vote. Vote was unanimous
to accept motion. Motion passed unanimously.

Applicant: Crowley ISD- Well 2

Location of Well: 9900 Hemphill St, Fort Worth, TX 76134
Latitude: 32.607714° N Longitude: -97.343900° W

Purpose of Use: Irrigation and Pond

Requested Annual Production: 42,552,514

Capacity (GPM): 190

Aquifer: Twin Mountains

VP Cozart requested that the General Manager introduce the Operating Permit for Crowley ISD — Well 2.
GM reviewed the Operating Permit Application with the Board.
Based on the information provided to the District, GM Jones stated that the request is reasonable.

VP Cozart called for a motion.

Secretary Merritt made the motion to approve Crowley ISD- Well 2 well registration # N-2025-0122 for the
requested amount of 42,552,514 gpy with a maximum pumping capacity of 190 gpm.

Director Hamilton seconded the motion.

VP Cozart called for additional discussion. Hearing none. VP called for a Board vote. Vote was unanimous
to accept motion. Motion passed unanimously.
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Applicant: Northwest ISD

Location of Well: 12201 North Riverside Dr, Fort Worth, TX 76244
Latitude: 32.954622° N Longitude: -97.301911° W

Purpose of Use: Irrigation and Pond

Requested Annual Production: 49,860,285

Capacity (GPM): 175

Aquifer: Twin Mountains

VP Cozart requested that the General Manager introduce the Operating Permit for Northwest ISD.
GM reviewed the Operating Permit Application with the Board,

Based on the information provided to the District, GM Jones stated that the request is reasonable.
VP Cozart called for a motion.

Secretary Merritt made the motion to approve Northwest ISD well registration # N-2025-0121 for the
requested amount of 49,860,285 gpy with a maximum pumping capacity of 175 gpm.

Director Haster seconded the motion.

VP Cozart called for additional discussion. Hearing none. VP called for a Board vote. Vote was unanimous
to accept motion. Motion passed unanimously.

Applicant: TOR Holdings, LLC

Location of Well: 5100 Glenn Ct., Fort Worth, TX 76140
Latitude: 32.657808° N Longitude: -97.247139° W

Purpose of Use: Industrial

Requested Annual Production: 3,000,000 gallons

Capacity (GPM): 30

Aquifer: Paluxy

VP Cozart requested that the General Manager introduce the Operating Permit for TOR Holdings, LLC.
GM reviewed the Operating Permit Application with the Board.

Based on the information provided to the District, GM Jones stated that the request is reasonable.

Steve Cone was attending to represent TOR Holdings, Inc.

VP Cozart called for a motion.

Secretary Merritt made the motion to approve TOR Holdings, Inc., well registration # N-2025-0096 for the
previously approved amount of 3,000,000 gpy with a maximum pumping capacity of 30 gpm.

Director Konen seconded the motion.

VP Cozart called for additional discussion. Hearing none. VP called for a Board vote. Vote was unanimous
to accept motion. Motion passed unanimously.
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Applicant: Town of Pantego
Location of Well System: Within CCN #10070
Well 1- N-2016-1194 - Latitude: 32.711026° N  Longitude: -97.162125° W
Well 2- N-2016-1195 - Latitude: 32.720002° N  Longitude: -97.160094° W
Well 3- N-2016-1196 - Latitude: 32.710660° N Longitude: -97.140208° W
Well 4- N-2016-1197 - Latitude: 32.715602° N Longitude: -97.154425° W
Well 5- N-2016-1198 - Latitude: 32.715589° N Longitude: -97.154313° W
Well 6- N-2016-1199 - Latitude: 32.710982° N Longitude: -97.162563° W
* New Well- Well 7- N-2024-0185- Latitude: 32.720322 ° N Longitude: -97.151609 ° W
Purpose of Use: PWS
Requested Annual System Production: Additional 37,500,000 gallons
Capacity (GPM): Well 1- 300 Well 2- 125 Well 3- 295 Well 4- 107 Well 5-60 Well 6- 80 * Well 7- 500
Aquifer: Well 1- TM Well 2- Paluxy Well 3- TM Well 4- TM Well 5- Paluxy Well 6- Paluxy * Well 7- TM

lll..".I-II..-II....I--.'II---.I.-..'.Illlll.‘IIllllllll.’!llnl_ll.-—.--...-....---.I
VP Cozart requested that the General Manager introduce the Operating Permit for Town of Pantego.

GM reviewed the Operating Permit Application with the Board.
Previously approved by the Board but did not drill before the expiration date or request an extension.

Town of Pantego is requesting additional gallons to operate Reverse Osmosis (RO) systems being installed,
which creates wastewater.

As with the previous approval, the Stolpher well being replaced would continue as a District monitoring
well as a condition for the Operating Permit. Town of Pantego would remove all the equipment from the well
and allow the District to continue monitoring water levels in the well.

Board discussed the need for an RO system and possibly purchasing water from the City of Arlington.
VP Cozart called for a motion.

Secretary Merritt made the motion to approve Town of Pantego. well registration # N-2025-0125 for the

requested amount of 37.500.000 gpy with a maximum pumping capacity of 500 gpm.
Director Konen seconded the motion.

VP Cozart called for additional discussion. Hearing none. VP called for a Board vote. Vote was unanimous
to accept motion. Motion passed unanimously.

Applicant: Seville Water Supply Corporation

Location of Well System: 9627 Lechner, Fort Worth, TX 76179
Well 1- N-2016-0947 - Latitude: 32.899167° N Longitude: -97.470278° W
Well 2- N-2016-1025 - Latitude: 32.899028° N Longitude: -97.470278° W

Purpose of Use: PWS

Requested Annual System Production: Additional 1,500,000 gallons

Capacity (GPM): Well 1- 22 Well 2- 29

Aquifer: Well 1- Paluxy Well 2- Paluxy

_IIII...‘IIII....'IIIIII..‘IIIIIIlllll'l!llll.llIIIIIlIllIIIIIIIII.III.IIIII..IIIII!
GM informed the Board that, due to various reasons, the Seville Water S pply Corporation Operating

Permit Hearing must be postponed until the next permit hearing.
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Applicant: Saint Francis Village

Location of Well System: 4070 St. Francis Rd, Crowley, TX 76036
Well 1-N-2019-0122- Latitude: 32.609850°N Longitude: -97.454156°W
Well 2-N-2019-0124- Latitude: 32.614445°N  Longitude: -97.455834° W
Well 3-N-2019-0125- Latitude: 32.615556°N  Longitude: -97.457223°W
Well 4-N-2019-0126- Latitude: 32.617222°N  Longitude: -97.455001° W

* New Well- Well 5- N-2025-0123- Latitude: 32.614014° N Longitude: -97.451245° W

Purpose of Use: PWS

Requested Amended Annual System Production: No additional gallons beyond GUP #84

Production Capacity of Wells: Well 1- 60 Well 2- 50 Well 3-55 Well 4- 69 * Well 5- 63

Aquifer: Well 1- Paluxy Well 2- Paluxy Well 3- Paluxy Well 4- Paluxy *Well 5- Paluxy

_.lll.ﬂ...lllll.lIlllll.lllllll.IlIllllII'_I!III_ll.I.--.II'I--..IIII.II.-IIIIIIllllll
GM informed the Board that, due to various reasons. the Saint Francis Village Operating Permit Hearing
must be postponed until the next permit hearing.

Applicant: Independence Water, L.P.

Location of Well: 2451 Westlake Parkway, Westlake, TX 76247
Latitude: 32.99062704° N  Longitude: -97.20499627° W

Purpose of Use: Pond and Irrigation

Requested Annual Production: 157,680,000

Capacity (GPM): 300

Aquifer: Twin Mountains

-.-llll"lllllll.llllllll.llllll’llllll....’l..".-...-'...l.---lIlll‘..."lll..lll
GM informed the Board that, due to various reasons, the Independence Water, L.P. Operating Permit

Hearing must be postponed until the next permit hearing.
3. Public Comment on the Operating Permit Application(s).

Public Comment was taken during the presentation of the Operating Permit Applications.
& ! S /

4. Consider and act upon the Operating Permit Application(s), including the designation of parties and/or
granting or denying the Operating Permit Application(s) in whole or in part, as applicable.

Board action was taken during the presentation of the Operating Permit Application.

5. Adjourn or continue Permit hearing.

VP Cozart adjourned the Permit Hearing at 2:54 P.M.

Regular Board Meeting- Continuation

The Regular Board Meeting will reconvene upon the adjournment of the above-noticed Permit Hearing.
All interested parties are invited to attend.
The Board may consider, discuss, and take action, including expending funds, on any of the following agenda items:

AGENDA:

4. Reconvene Board Meeting.
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Vice President Cozart reconvened the Regular Board Meeting at 2:54 P.M. A quorum had previously been
established.

5. Public Comment.

No public comment.

6. Consent Agenda: Each of these items is recommended by the Staff, and approval thereof will be strictly on
the basis of the Staff's recommendations. Approval of the Consent Agenda authorizes the General Manager or
his designee to implement each item in accordance with the Staff recommendations. The Consent Agenda will
be approved as a block. Any Board member who has questions regarding any item on the Consent Agenda
may have the item pulled and considered as a regular item on the agenda. Any items so pulled for separate
discussion will be considered as the first items following approval of the Consent Agenda.

A. Approval of minutes from the Board meeting on July 16, 2025.

B. Approval of Current Budget Performance - Operating and Investment account statements.

C. Payment of bills/invoices received.

D. Reimburse the General Manager, Field Tech, and/or Office Manager for invoices/bills paid on behalf of
the District.

Vice President Cozart called for Board discussion on the Consent Agenda. No discussion.

VP Cozart called for a motion to approve the Consent Agenda as presented.

Director Konen made the motion to approve the items in the Consent Agenda as presented. Director Haster
seconded the motion. The board vote was unanimous in favor of approving the Consent Agenda as
presented.

7. Any items from the Consent Agenda that were pulled for further discussion.

No items were pulled for further discussion.

8. Discuss, consider, and possible action regarding compliance, enforcement measures, and penalties for
violations of District Rules.

No action.

9. Discussion Regarding Investment Account.

GM Jones held a general discussion informing the Board that VP Cozart and Secretary Merritt comprise the
Finance Committee.

The District’s Investment Account is currently being managed by Chase Bank. Chase s representative for the
District discussed with the General Manager that the Investment account will be reviewed and updated to
reflect the current Chase Bank policies, which may result in a change in the interest rate.

GM discussed alternative investment programs available to the District.

Board discussed alternative programs.
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10. Update and possible action regarding matters pertaining to GMA 8, including but not limited to the
development of Desired Future Conditions (DFCs) and funding for additional runs.

GM Jones updated the Board on the status of the DFC development, including explanations of the model
runs.

GMA wants to move forward with additional runs and scenarios. Additional model run costs would be
relatively low.

John Ellis with Intera joined the GM in the discussion of the costs for additional model runs.
GM requested the Board 1o approve a not-to-exceed dollar amount of $6,000.00.

Director Haster made the motion to approve a not-to-exceed amount of $6,000.00 for additional model runs
to support the GMA 8. Secretary Merritt seconded the motion.

VP Cozart called for additional discussion. Hearing none. VP called for a Board vote. Vote was unanimous
to accept motion. Motion passed unanimously.

11. Board will consider and possibly act upon the Operating Budget for January 1 through December 31, 2026
a. Adopt Resolution #025-002 (Adopting 2026 Water Use Fee Rate)
GM made the recommendation to maintain the current rate of $0 .153 per thousand gallons of water .

b. Adopt Resolution #025-003 (Adopting 2026 Operating Budget)
GM discussed the proposed 2026 Budget with the Board.

VP Cozart called for Board discussion on both the Fee Rate Resolution and Operating Budget Resolution.
Board discussed the impact on users and protecting the natural resources with a rate increase.
VP Cozart called for a motion to increase the water use fee rate to $0 .16 per thousand gallons of water.

Director Haster made the motion to increase the water use fee rate from $ 0.155 to $ 0.16 per thousand
gallons of water, effective January 1, 2026. Director Konen seconded the motion.

VP Cozart called for additional discussion. Hearing none. The VP called for a Board vote to adopt
Resolution #025-002, which sets the water use fee rate at $0.16 per thousand gallons of water. Vote was
unanimous to accept motion. Motion passed unanimously.

VP Cozart called for a motion to approve Resolution #25-003 (Adopting 2026 Operating Budget) based on a
Jee rate of $0 .16 per thousand gallons of water increase and amend the proposed budget to reflect the fee
rate increase in line items 4140 and 4150 (Water Production Income), as well as the corresponding
adjustments to Total Income and Total Net in the approved budget. .

Director Konen made the motion to adopt Resolution #025-003 (Adopting 2026 Operating Budget) based on
a fee rate of $0 .16 per thousand gallons of water increase. Director Haster seconded the motion.

VP Cozart called for additional discussion. Hearing none. VP called for a Board vote. Vote was unanimous
to accept motion. Motion passed unanimously.
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12. Legislative update- Ty Embrey

Attorney Embrey addressed the Board, recapping the 89th Texas Legislative Session. Legislators adjourned
the 2 Special Session and went home.

He recapped Special Sessions. Groundwater issues in East Texas will get a lot of attention and most likely
will be addressed in the 2027 Session.

VP Cozart called for additional discussion. Hearing none. Thanked Attorney Embrey for the recap.

13. G M Report
a. Resolution of Appreciation for past board members
GM Jones spoke to the Board about recognizing the guidance and time invested by two former Board
members, Russell Laughlin and William Gladback, in serving the District. Open to recognition gifi
suggestions along with the Resolution of Appreciation presented at the next Board meeting.
b. Public Hearing on Proposed Amendments to District Rules
GM updated the Board on proposed amendments to District Rules.
¢. GMA 8 Northern Districts Technical Meeting
GM informed the Board that the Technical Committee for the Northern District will meet at Northern Trinity
GCD'’s building.
d. Groundwater Availability Certifications ILA with Tarrant County
GM updated the Board on the progress for GAC ILA with Tarrant County.

14. Board Reports
Director Merritt noted that the number of new wells is on the low side compared to previous years.

No Board Action

15. Other Business / Setting of next meeting
GM will present the election of officers at the next meeting.
Director Konen suggested the creation of a Rules Committee.
VP Cozart called for a motion to establish a Rules Committee.

Director Konen made the motion to establish a Rules Committee for the Northern Trinity GCD Board.
Director Hamilton seconded the motion.

VP Cozart called for additional discussion. Hearing none. VP called for a Board vote. Vote was unanimous
to accept motion. Motion passed unanimously.

Directors Konen and Hamilton volunteered to serve on the Rules Committee. VP Cozart appointed Directors
Konen and Hamilton as members of the Rules Committee.

Board discussed the next meeting date. GM will poll Board members for a date.

16. Adjourn.
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VI Cozart called for a motion lo adjourn the meeting
Director Haster made the motion to adjourn tne meeting. Directoi Konen se conded the motion

7P ¢ -,y s /11 s po 4 th " §] -5
vile Lozarl aajourned the meeting at 3:55 P.M

PASSED, APPROVED AND ADOPTED BY THE BOARD OF DIRECTORS this

19 dayof _ November 2025.

Attest: , Secretary of NTGCD Board.

250924.NTGCD Minutes
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